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WWTP COLLEGE-TO-CAREER PROGRAM

A Structured Pathway from College to Industry and Career

The WWTP College-to-Career Program is a structured student-development and
industry-connect initiative designed to help students progressively move from academic
learning to professional opportunities.

Unlike a one-time employability or placement-preparation workshop conducted shortly
before recruitment, the program creates a continuing pathway through:

Career Awareness — Student Profiling — Opportunity Matching — Career Readiness —
Industry Exposure — Internship — Performance Evaluation - Placement

The program is implemented in coordination with the institution's Training & Placement
Department and is designed to complement the college's existing career-development and
placement activities.

1. PROGRAM OBJECTIVE

The primary objective of the College-to-Career Program is to bridge the gap between:
What students learn in college

and

What they need to succeed in the professional world.

The program enables students to:

* Understand career opportunities and industry expectations

o [dentify their career interests and development requirements

¢ Build communication and employability readiness

e Access relevant industry and internship opportunities

¢ Prepare for interviews and professional interactions

» Gain practical industry exposure

* Demonstrate workplace performance

¢ Build a performance-based profile for future placement opportunities

The program begins career preparation before the final-year placement season, allowing
students to develop progressively rather than preparing only at the last moment.
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2. THE COLLEGE-TO-CAREER PATHWAY
The program operates as a progressive student journey:

Stage 1 — Orientation & Opportunity Activation

l

Stage 2 — Student Registration & Career Profiling

l

Stage 3 — Career Opportunity Matching

l

Stage 4 — Professional Communication & Career Readiness
l

Stage 5 — Industry-Specific Specialized Intervention
l

Stage 6 — Internship & Industry Exposure

l

Stage 7 — Internship Performance Evaluation

l

Stage 8 — Performance-Based Placement Opportunity

Each stage generates information, experience or development that contributes to the
student's progression to the next stage.

3. PROGRAM IMPLEMENTATION

3.1 Orientation & Opportunity Activation

The program begins with a College-to-Career Orientation for the selected student cohort.
The orientation introduces students to:

 Industry expectations and career pathways

¢ Internship and placement opportunities

* Employability and interview requirements

¢ Professional communication and workplace behaviour
* Practical industry exposure

o Career-specific opportunities
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* WWTP's student opportunity network
» Registration and participation process

The objective is not merely to motivate students, but to activate them into the College-to-
Career ecosystem.

From looking for opportunities — to understanding, preparing for and connecting with
opportunities.

3.2 Student Registration & Career Profiling

Interested students register with WWTP and create a structured career profile covering:

¢ Academic background, course & specialization

« Skills, certifications & experience

e Career interests & preferred domains

¢ Internship & placement preferences

* Resume, portfolio & professional links

¢ Communication or technical development needs

Based on their profiles, students are segmented by career goals, skills, development needs
and opportunity preferences.

This enables student-to-opportunity matching and allows students to receive relevant
career pathways instead of a one-size-fits-all approach.

3.3 Career Opportunity Matching

Based on student profiles, eligibility and available opportunities, WWTP can communicate
relevant opportunities through its industry, channel-partner and employer network.

These may include:

« Internships

¢ Industry projects

e Industry interactions

« Career-specific learning opportunities
» Specialized interventions
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e Interview preparation
* Placement opportunities

Students are not expected to participate in every opportunity. Opportunities can be
communicated selectively based on the student's profile, eligibility and career interest.

The objective is:

One program for all students — Relevant opportunities for relevant students.

4. CAREER READINESS & SPECIALIZED INTERVENTION

After the initial Orientation and Student Profiling, students can be identified for specific
career-readiness interventions based on their requirements.

These may include:

Neurofluency™: Neuroscience-Backed Language Behaviour Transformation for
Professional Communication

Today's industries expect MBA graduates who can communicate ideas clearly, participate
effectively in discussions and meetings, present business information with confidence,
respond to questions under pressure, and contribute effectively from the beginning of their
professional journey.

MBA students generally have a stronger foundation in English communication compared
with students from many other academic backgrounds. However, professional
communication demands more than language proficiency.

Students may know what they want to say, but under pressure they may experience:

e Hesitation

* Delayed responses

« Difficulty organizing thoughts

 Excessive mental translation

¢ Increased cognitive load while communicating in English

This can create a gap between having the knowledge or idea and being able to express it
quickly, clearly, and effectively in a professional situation.

Students may simultaneously attempt to:
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Understand — Think - Translate — Construct - Check — Speak

This additional mental processing can affect response speed and communication
performance, particularly during interviews, group discussions, presentations, meetings,
and other high-pressure situations.

The Neurofluency™ program is designed not as conventional spoken-English training, but as
a practical intervention focused on language behaviour transformation and professional
communication performance.

Neurofluency™ Focus
Neurofluency™ focuses on practical techniques designed to help students:

o Activate faster responses

* Reduce hesitation and excessive internal translation

¢ Organize thoughts while speaking

« Improve spontaneous speech responses

* Communicate more effectively under pressure

* Present ideas in a structured manner

« Explain business concepts, analysis, and recommendations clearly
« Participate effectively in project and business discussions

* Respond to questions and follow-up questions

* Develop professional communication behaviour

* Reduce unnecessary cognitive load associated with communicating in a foreign language

The objective is to help students progressively move from:

Knowing What to Say — Thinking How to Say It - Composing the Response —
Delivering the Response

towards a more efficient:
Idea — Speech — Professional Communication
Professional Communication Applications

The intervention can be contextualized around situations relevant to MBA students,
including:

Business & Project Meetings
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Students practice giving updates, expressing opinions, explaining problems, asking
questions, and responding to colleagues.

Business Presentations

Students practice structuring and presenting business information, analysis,
recommendations, and conclusions clearly.

Boardroom-Style Communication

Students practice presenting an idea or recommendation, responding to questions,
explaining their reasoning, and participating in decision-oriented discussions.

Case Study & Group Discussions

Students practice faster idea-to-speech responses, structured expression, active
participation, and responding to different viewpoints.

Interview Communication

Students practice responding to competency-based, behavioural, situational, and
specialization-related questions with greater response efficiency.

Workplace Communication

Students are exposed to communication situations involving managers, clients, colleagues,
senior professionals, and cross-functional teams.

The program is therefore positioned as Professional Communication Performance
Development, rather than a conventional spoken-English course.

For effective practice and interaction, specialized Neurofluency™ sessions may be
conducted in focused cohorts of approximately 30-35 students. This ensures that students
requiring deeper intervention receive an environment suitable for practice, feedback, and
behavioural training.

Industry-Specific Specialized Intervention

Depending on student requirements and partner availability, students may also be
connected with specialized interventions in areas such as:

* Business & Data Analytics
» Marketing & Digital Marketing
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* Finance & Investment

¢ Human Resources & Talent Management

» Operations & Supply Chain Management

« Sales & Business Development

* Management Consulting & Business Strategy

¢ Entrepreneurship & Emerging Business Models

¢ Industry-specific professional skills

¢ Other career domains aligned with student interests and industry opportunities

These interventions may include:

Industry Orientation — Domain Training — Practical Projects - Expert Sessions —
Industry Interaction — Career Guidance — Interview Preparation —» Workplace
Readiness

The objective is to connect the right student with the right intervention at the right
stage.

5. INTERNSHIP, PERFORMANCE EVALUATION & PLACEMENT SCORE

5.1 Internship & Industry Exposure

Eligible students may be connected with relevant internship opportunities through WWTP's
Channel Partners and industry network.

Where appropriate, internships may be introduced, allowing students to gain practical
industry exposure before the placement stage.

Internships can help students develop:

¢ Practical workplace experience

¢ Understanding of industry expectations and work practices
* Professional behaviour and workplace skills

» Greater clarity about career interests

« Early exposure to potential employment opportunities

Internship opportunities remain subject to the eligibility criteria and selection process of
the respective internship provider.
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5.2 Internship Performance Evaluation

The internship is not treated merely as an experience to be added to a resume. It becomes
an opportunity for the student to demonstrate actual workplace performance.

During the internship, the employer will evaluate the student's performance based on
defined performance parameters and assign an overall:

Internship Performance Score: 1-10

1 = Lowest Performance
10 = Highest Performance

The evaluation may reflect the student's demonstrated performance during the internship,
including relevant aspects of professional conduct, communication, responsibility, work
participation and workplace behaviour, as determined by the internship provider.

The resulting score becomes part of the student's College-to-Career Profile.

5.3 Performance-Based Placement Score

At the placement stage, the student's Internship Performance Score can be circulated to
relevant employers within the WWTP employer network.

The score will serve as a key basis for evaluating the student's placement suitability
and matching the student with appropriate employment opportunities.

This creates a measurable progression:

Internship Performance

l

Employer Evaluation

l

Performance Score (1-10)
l

College-to-Career Profile
l

Employer Network Visibility
l

Placement Opportunity
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This introduces a performance-based element into the College-to-Career pathway: students
do not merely receive access to opportunities; they have the opportunity to build evidence
of their workplace performance.

Final selection and employment remain subject to the requirements and recruitment
process of the respective employer.

6. PLACEMENT OPPORTUNITIES

During the final year, eligible students can be connected with relevant placement
opportunities through WWTP's partner companies and employer network.

Depending on employer requirements, recruitment may involve:

¢ Resume screening

* Aptitude assessments

¢ Technical assessments

» Group discussions

¢ Interviews

« Other selection processes

The student's College-to-Career profile may provide employers with relevant information
developed during the student's journey, including career profile, areas of interest,
internship experience and internship performance evaluation.

The progression therefore becomes:

Career Readiness — Industry Exposure — Internship - Demonstrated Performance -
Placement Readiness - Employment Opportunity

Selection and employment remain subject to the eligibility criteria and recruitment process
of the respective company.

7. IMPLEMENTATION WITH THE INSTITUTION

The WWTP College-to-Career Program operates through coordinated participation between
the institution and WWTP. It is designed to complement the institution’s existing Training &
Placement ecosystem while strengthening opportunity coordination, institutional oversight
and visibility into student career outcomes.
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7.1 Roles and Responsibilities

Institution'’s Role

The institution facilitates implementation through:
¢ Identification of appropriate student cohorts
e Communication of approved program information to students
¢ Coordination through the Training & Placement Department
e Scheduling of orientations and activities
e Facilitation of student participation

e Review of relevant internship and placement opportunities through the agreed
institutional process

e Institutional guidance and oversight of student career progression

The institution is not required to replace its existing placement process. The WWTP
College-to-Career Program is designed to complement and strengthen existing institutional
efforts.

WWTP's Role
WWTP coordinates the College-to-Career process, including:
e College-to-Career Orientation and student registration
e C(Career profiling, segmentation and opportunity matching
e Industry and channel partner coordination
e Professional communication and specialized career interventions
e Coordination of internship and placement opportunities
e Facilitation of the T&P offer-review and approval workflow
e Maintenance of student career-progress and outcome records

e Coordination of internship performance evaluation and subsequent career
development activities
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7.2 T&P Intervention, Offer Approval & Institutional Oversight

The program incorporates an approval-based workflow to ensure that the Training &
Placement Department is actively involved in internship and placement opportunity
coordination.

Internship and Placement Offer Workflow
1. Corporate Partner - WWTP

The corporate partner shares the relevant opportunity and offer details with WWTP
through the agreed coordination process.

2. WWTP - TPO

WWTP forwards the offer and relevant details to the concerned Training & Placement
Officer (TPO) for institutional review.

3. TPO Review

The TPO reviews the opportunity for its relevance, suitability and potential benefit to
students, in accordance with the agreed institutional process.

4. Approval - Student Communication

Offers approved by TPO under the agreed workflow are forwarded to the respective
students through the designated process.

5. Outcome Tracking and Follow-up

WWTP coordinates with corporate partners and students, as appropriate, to record
subsequent status updates, including acceptance, joining, internship participation and
completion.

6. Institutional Oversight

Authorized TPOs, Deans, HODs and Principals can review relevant student progress and
institutional-level outcomes, and provide guidance where required.

Roles within the workflow

e Corporate partners: Share accurate opportunity details and provide application,
selection and offer updates through the agreed process.
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WWTP: Coordinate between corporate partners and institutions, facilitate the
review workflow, maintain records and follow up on pending status updates.

TPO/Dean, Training & Placement: Review opportunities and exercise institutional
oversight in accordance with the agreed process.

HOD and Principal: Review relevant progress and provide institutional guidance or
approvals within their respective responsibilities.

Students: Provide accurate information, submit applications and respond to
opportunities through the designated process.

Until platform-based implementation is complete, WWTP will manage the agreed workflow
manually. Platform integration is planned with Context First Al.

7.3 College-to-Career Visibility Dashboard

WWTP will provide designated institutional stakeholders with visibility into participating
students’ College-to-Career progress through a centralized dashboard or structured
reporting mechanism, as applicable.

The system is intended to provide a student-wise view of relevant milestones, including:

Student registration and career profile status

Career opportunities communicated and applications initiated

Internship applications and application status

Shortlisting, selection and offer status

Internship role, company, duration, stipend and joining status, where applicable
Internship participation, completion and performance evaluation

Employer Performance Score, where applicable

Placement opportunities and recruitment participation

Placement offers, employer details and joining status, where available

Overall student career-progress status

Outcome-tracking process
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e Students submit their own information and applications.

e Corporate partners provide application and selection updates through the agreed
process.

¢  WWTP consolidates available information and coordinates follow-up on
outstanding updates.

e Authorized institutional stakeholders can review relevant progress without having
to individually contact every student.

Records will distinguish between confirmed information, reported updates and pending
verification, wherever applicable. The completeness of outcome tracking depends on the
availability of updates from the relevant parties.

This mechanism is intended to reduce the manual follow-up burden on T&P teams while
improving institutional visibility into student progression from registration to internship
and placement outcomes.

7.4 Student Data Management, Consent & Access

Student information collected, processed, stored or accessed as part of the College-to-
Career Program will be handled in accordance with applicable data protection laws,
including the Digital Personal Data Protection Act, 2023, and applicable rules and
requirements.

e Students register and submit their information through the designated process.

e Students will be provided with appropriate information about the purposes for
which their data is collected and used.

e Student information will be shared with corporate partners only through an
appropriately authorized process.

e Access to student information will be restricted to authorized stakeholders
according to their roles and legitimate program-related responsibilities.

e Institutional visibility and reporting will be provided through the agreed access
mechanism.

e Data retention, security and deletion will be managed in accordance with applicable
requirements and the established process.
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The offer-review workflow will incorporate T&P involvement before approved offers are
communicated to students, as agreed with the participating institution and relevant
corporate partners.

7.5 Suggested Implementation Cycle
1. Institutional Discussion

Understand student strength, courses, batches, existing placement activities, internship
requirements and career priorities.

l

2. Student Cohort Identification

Identify the appropriate student group for initial engagement.

l

3. Orientation & Opportunity Activation

Introduce the program, explain the process and communicate relevant opportunities.
l

4. Student Registration & Career Profiling

Students voluntarily register and provide the information required for career profiling.
l

5. Profiling & Segmentation

Organize participating students according to their career interests, profiles and relevant
eligibility criteria.

l

6. Opportunity Matching & Activation

Identify and communicate suitable opportunities through the agreed process.
l

7. Career Readiness & Specialized Intervention
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Facilitate relevant professional communication, career-readiness activities and industry-
specific interventions.

l

8. Internship & Industry Exposure

Coordinate eligible internship opportunities and related industry exposure.
l

9. T&P Offer Review & Approval

Route relevant offers through WWTP to the concerned TPO for review under the agreed
approval workflow before communicating approved offers to students.

l
10. Internship Progress & Performance Evaluation

Coordinate available updates on joining, participation, completion and performance
evaluation.

l
11. Placement Opportunities & Outcome Review

Coordinate placement opportunities, record available recruitment outcomes and provide
institutional visibility into student progress.

The program can be implemented progressively according to institutional priorities,
student readiness and opportunity availability. Not every activity must be conducted at
once, and opportunities remain subject to eligibility, selection and availability.

8. VALUE TO STUDENTS & INSTITUTION
Benefits for Students

The program provides students with a structured pathway from career exploration to
industry exposure, internship and placement readiness.

Career Development
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» Better understanding of career options and industry expectations
 Career guidance aligned with individual interests and skills
 Access to relevant career and internship opportunities

¢ Clearer understanding of employability requirements

Professional Development

¢ Improved professional communication and interview readiness
« Greater confidence in professional interactions
* Development of workplace behaviour and professional skills

Industry Exposure

¢ Interaction with industry professionals
« Practical exposure through internships and industry activities
¢ Understanding of real-world workplace practices

Placement Readiness

¢ Early preparation for recruitment processes

* Documented internship experience and workplace exposure

¢ Employer-evaluated performance through a Performance Score
« Access to relevant placement opportunities

Benefits for the Institution

The program can strengthen the institution's existing Training & Placement ecosystem by
providing:

¢ A structured College-to-Career pathway

¢ Early student profiling and career identification

¢ Industry exposure and internship pathways before graduation

¢ Professional communication and employability development

 Specialized career interventions aligned with student needs

* Expanded industry and placement opportunities

* Employer-linked performance evaluation

* A measurable progression from student development to career opportunity

The institution can demonstrate a clear pathway:
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Classroom — Career Preparation — Industry Exposure — Internship — Performance
Evaluation — Placement

9. WHAT MAKES THE WWTP MODEL DIFFERENT

Most employability initiatives operate as isolated workshops or placement-season
activities. The WWTP model is designed as a continuing College-to-Career pathway.

A student can progress through:

Orientation — Career Profile — Opportunity Matching — Career Readiness —
Specialized Intervention — Internship - Employer Evaluation - Performance Score -
Placement Opportunity

This makes the model more than a workshop or training program. It creates a continuing
connection between:

Student — College — Industry — Internship — Performance — Career

10. FINANCIAL MODEL & PROGRAM REVIEW

The initial College-to-Career engagement can be introduced as a complimentary student-
development initiative, supported through WWTP's industry and partner network.

The entire initiative is supported by our corporate network, so there is no additional cost to
the institute.

Program Review
Program implementation can be reviewed through measurable indicators including:

 Student participation and registration

¢ Completed career profiles and opportunity activation
 Career-readiness and specialized interventions

e Industry interactions and internship participation

* Employer performance evaluations and Performance Scores
» Placement opportunities and recruitment participation

¢ Student feedback and engagement
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This enables the institution and WWTP to evaluate the program based on participation,
student development, industry exposure and career outcomes—not simply the number of
workshops conducted.

CORE VALUE PROPOSITION

The WWTP College-to-Career Program creates a structured connection between
education and employment.

Instead of waiting until the final year to begin placement preparation, students
progressively move through:

Awareness — Readiness — Exposure — Experience — Performance - Employability —
Opportunity

The distinctive element is that the student's journey does not end with an internship.
Internship performance becomes measurable evidence within the student's College-
to-Career profile and can contribute to the student's visibility to relevant employers
at the placement stage.

WWTP brings together the institution, students, industry interaction, specialized
interventions, internship pathways, employer evaluation and placement opportunities into
one coordinated College-to-Career framework.

WWTP COLLEGE-TO-CAREER PROGRAM
From Classroom to Career — Through Preparation, Exposure, Performance & Opportunity.

Arun Shahane

Founder & CEO

Worldwide Training & Placement (WWTP)
Q, Mobile: +91 82083 25806

Website: www.wwtp.co.in

3 Digital Visiting Card: www.dibiz.com/arunshahane

Raghunandan Plaza, Urit Nagar, Near Shell Petrol Pump, Mumbai-Bangalore Highway, Warje, Pune, Maharashtra - 411058
CIN: U78100MH2025PT(C444822


http://www.wwtp.co.in/
http://www.dibiz.com/arunshahane

